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Good morning everyone! 
 
I have been nominated by my colleagues to speak on behalf of networks of men who 
have sex with men (MSM), transgender people, people who use drugs and sex 
workers in the region. At the very outset, we would like to thank you for giving us this 
opportunity to demonstrate the solidarity amongst all the networks, the diverse needs 
of our communities, the richness of our work in the region and our specific 
aspirations for this multi-country grant.  
 
You are well aware that the concentrated epidemics in our region are driven by key 
populations (KPs), namely men who have sex with men, transgender people, people 
who use drugs and sex workers. The nature of epidemics being concentrated has 
been the first challenge, particularly in relation to the Global Fund where we are in 
direct competition with generalized epidemics. Often the most problematic challenge 
faced by the key populations in response to the HIV response have been 
overshadowed - being the concentrated epidemics - resulting in lesser share of 
resources.  
 
The KP networks have been meeting since late November last year in preparation for 
today’s discussion. We came together, went through a series of in person meetings, 
we also rolled out an online community survey, we brain-stormed to consolidate the 
emerging strategic needs of KPs in the region, particularly to bring the community 
responses into this meeting.  
 
Our community survey brought out that the “Removal of structural barriers and 
reduction of stigma and discrimination” is still considered the #1 game changer in 
order to achieve the fast track target of 90-90-90. This is a mere manifestation of how 
the response of the region is crippled by the legal and structural barriers pertaining to 
access to essential health services and life saving medicines, justice for fundamental 
human rights, social services and even rights to life.  
 
The ongoing killing of drug users, continued criminalization of transgender people 
based on their identities, persistent violence against MSM and transgender persons 
in numerous states and countries, alarming death rates of adolescents in key 
populations, increasing transgender murder and death threats in the regions and 
violence against sex workers are the daily realities of lives for this group.  
 
If we do not actively seek to address the root causes of these, it is only a matter of 
time that we will lose the progress we have made until now. There is clearly 
unfinished business, but sadly we are forced to scale down such critical work due to 
a changing and unpredictable funding landscape. Thankfully, the Global Fund 
continues to be one the largest donors in the region to actively support this critical 
work. 
 
Today, we hope to discuss how we can use this upcoming opportunity in a way that 
speaks to the realities of our networks. We have had an opportunity to jointly look at 
the Terms of Reference (ToRs) and reflect on how we can best leverage this support 



and address some of the glaring gaps. We have to admit that while this energizes us, 
we also have some serious concerns. We come with hope that by the end of today, 
many of these will be addressed consultatively with the KPs which our networks 
represent. We respectfully ask that this meeting would encourage dialogues and be 
truly inclusive of all views and voices. We hope to see a tangible outcome of this 
meeting where there is a clearer ToR. Now, before delving into the specific issues we 
have about the ToRs, let us state what we want this multi-country grant to address 
more broadly: 
 

• We want all stakeholders to recognize that this grant will have the best 
chances at success if the agenda is set by key population networks 
themselves. 
 

• We would like this grant to reflect that there is a need for sustaining the 
movements in our region and building the capacities of our networks. 
 

For this to happen, it is imperative that the prospective Principal Recipient (PR) has a 
keen understanding of how movements are built and sustained. 
 

• We want this grant to also foster inter-sectoral work. We recognize that 
working in silos will not get the job done and as KP networks, we are 
committed to working collaboratively with each other leveraging on each 
other’s expertise. 
 

• We want this grant to provide opportunities for us to foster innovations that 
are community-focused and led. 
 

• We are keen to use this grant opportunity to develop new partnerships and 
maintain existing partnerships in order to expand and sustain our work 

 
We demand for greater accountability as much as we are committed to being 
accountable to the communities we serve.	

 
As we refine these ToRs, we hope to also be involved in a meaningful way in the 
process in selection of the PR of the grant. We are resolved to ensure this in an 
inclusive process for all the key populations represented here.  
 

• We have long witnessed the ambiguous PR selection process in the region 
for the regional grant, which has not only undermined the meaningful 
engagement of the KPs but limited ownership of the community,  
 

• The divergent between PR and Sub Recipient (SR) makes a huge difference 
when it is imposed, where we are only expected to help tick off boxes for the 
activities and be burdened with the reporting mechanism. This is not tangible, 
this is not the way to achieve the Fast Track target of 90-90-90 and this is 
certainly not innovative.   
 

• So we strongly recommend the Global Fund to include KPs during the 
selection of the PRs. We duly respect and understand the technical process 
involved which we are committed to fully supporting but mere technical 
factors should not determine the involvement of KPs in the selection of the 
PR. Today we can create history together by developing a mechanism where 
community-led voices are factored into such technical discussion and to 
jointly select the PR for the multi-country grant. 



 
After this meeting, the KP networks will meet again to reflect on the outcomes of this 
meeting and how we plan to keep engaging with each other and the Global Fund 
through this process. 
 
We bring forth our expertise, community voices and open mind to this meeting and 
hope the engagement is mutual. Thank you for your time and for listening in so 
patiently. 


