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Background

Throughout the world, grassroots community-based organizations (CBOs) 
are leading efforts to provide urgently needed HIV and AIDS services to men 
who have sex with men (MSM) and transgender people (TG). From the early 
days of the HIV/AIDS pandemic, strong leadership has been acknowledged 
as crucial to mounting an effective response at the community, national, 
and regional levels. Although strong leadership may not always guarantee 
success for specific HIV/AIDS prevention, care, or policy programmes, it 
has become clear that, without effective leadership, progress and success is 
almost impossible. In countries where strong community leadership exists, 
HIV and advocacy programmes have shown good results.  The UNAIDS 
Fast-Track: ending the AIDS epidemic by 2030  strategy clearly stresses the 
significance of leadership of MSM & TG communities in service delivery, 
advocacy and political activism to achieving ambitious targets. 

Similarly findings from a study  on HIV programmes for MSM and TG in seven 
cities  in South Asia reveal the need to strengthen the community leadership 
skills for effective HIV Service Delivery programmes and advocacy work. 
Last but not least, the UNDP National Human Rights Institution Workshop 
Report specifies the need for strong political leadership at the regional 
as well as national level to advocate against stigma and punitive laws and 
secure equal opportunities in all aspects in society. 

In an organization, leadership can be described as a dynamic process 
whereby the leader influences the team/board to contribute voluntarily 
to achieve organizational goals and objectives. Leadership can be defined 
through formal and natural processes and exist at different levels in an 
organization. Formal leaders can be considered by their position in the 
organizational structure for example Chairman of the Board, Executive 
Director, Project Manager, CEO, Head of Department or Unit. While natural 
leaders can be considered through personality and capability that a person 
has demonstrated with actions that can guide other people opinions and/or 
empower the others without have any title or senior/managerial position. A 
strong leader should be open to the potential for leadership in unexpected 
places. Even very junior staff can demonstrate leadership under certain 
circumstances. 

Leadership is strongly associated with behaviors. In order to lead an 
organization, required skills include appropriate leadership style, effective 
communication, team building, decision making, delegation, meeting 
facilitation, conflict resolution, and change management. Strong leadership 
and governance together sets the tone for improving organizational 
systems and services for establishing transparency and accountability 
among its stakeholders. Sometimes good governance systems and policies 
fail due to incompetent leaders who are unable to deliver or engaged in 
misappropriation of funds. Hence donors before any investment today 
are demanding for greater accountability from the leaders and looking for 
sound governance structures to create a well-functioning and sustainable 
organization.

UNAIDS Strategy for 2016–2021, Fast-tracking to zero 
The Scan of Seven Cities in South Asia, Regional Draft Report, UNDP 2015
Kabul, Dhaka, Timphu, Mumbai, Kathmandu, Lahore & Colombo  
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This engaging 3-day training brought together participants from across 
South Asia: Nepal, Bhutan, India, Pakistan, Sri Lanka, Thailand, (see Appendix 
B for the list of participants). 

The purpose of the workshop was to support participants to increase their 
leadership capacities, regardless of the level of experience they brought 
to the workshop. The agenda is based on the Four Pillars of Effective 
Leadership, as designed and laid out by Evangeline Weiss Consulting:

1. 

2. 

3. 

4. 

Based on the Four Pillars of Effective Leadership, create an overall 
understanding of leadership that supports individuals and teams to 
achieve results:

Teach practical tools and skills which support leaders to work from their 
unique styles and values to achieve results in challenging and sometimes 
politically and culturally hostile environments.

Teach practical tools and skills which support leaders to work from their 
unique styles and values to achieve results in challenging and sometimes 
politically and culturally hostile environments.

Model facilitation and training skills which support adult learning and 
motivate participants to integrate experiential learning and teaching 
into their work.

a. 

a. 

a. 

Increase self-awareness about power dynamics and identity, 
personal values, self-care needs, and leadership visions.

Increase comfort and confidence with conflict and management 
skills such as giving instructions and feedback, strategic planning, 
and giving and receiving feedback.

Increase comfort and confidence with conflict and management 
skills such as giving instructions and feedback, strategic planning, 
and giving and receiving feedback.

MSM & TG community leaders carry much responsibility for leading their 
causes/movements and for dealing with unfavorable legal and social 
environments. As a result, a leader also bears responsibility for maintaining 
an organization’s vision and strategy, and for scanning the operational 
environment to identify opportunities and confront threats. Many 
organizational difficulties result from leadership’s failure to define, embody, 
and defend the purposes of the organization, to develop good governance, 
and manage internal conflicts. 

There is an enormous need for well-trained community leaders in all aspects 
of addressing HIV/AIDS – governance, service delivery, managing team/
board, community mobilization, activism and advocacy – particularly in 
the South Asia region. The development of effective community leaders is 
critically important to strengthening social justice and promoting human 
rights in all aspects of the HIV/AIDS response, particularly in countries 
that have high HIV prevalence or incidence but have human resources with 
limited skills.

Effective Leadership Workshop - Introduction
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We began our work together with introductions and a review of the agenda 
and the values driving the workshop. 

Next, we reviewed what a Theory of Change is and discussed the elements 
in the Three Faces of Power. Participants grappled with the difference 
between making progress through tactics that require LGBTQ visibility 
and tactics that are more embedded and subtle. Different cultural climates 
across the region will call for different tactics. 

3-Day Workshop Agenda:

Day 1

Welcome and Set the Space Check In Check In

Mapping Work Self-Care Supervising Performance

Vision and Values Leadership Action Plan Evaluation

Agenda and Framing Power and Oppression Strategic Planning 

Coalition Building  Conflict Styles  Giving/Receiving Feedback  

Lunch Lunch Giving Instructions/Delegation

Appreciations Open Space Closing

Day 2 Day 3

Developing Effective Leaders Resulting To Good Governance 

Day One

The agenda included a mix of personal and professional skill building topics 
such as giving and receiving feedback and strategic planning:

Even before the training began on Day One, the facilitation team worked 
hard to present an engaging and joyful atmosphere in the training room. 
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Individual participants were asked about the difference they most want 
to make back in their communities in the struggle to prevent HIV/AIDS 
infections from increasing. The participants drew pictures of the impact 
they want to have and labelled these visions accordingly

As participants reflected on the tactics being used in their home countries, 
we transitioned to an activity to map the different strategies and obstacles 
being experienced on the ground in Sri Lanka, India, Nepal, Bhutan. 
Pakistan, and Thailand. This mapping effort happened through an activity 
where participants worked with their country teams and then we put the 
whole region together to see one total map of the region. Themes emerged 
from this activity and the group began to determine what the similarities 
and differences are when it comes to resources and implementation of 
programs. One conversation that led to a lot of discussion involved the 
morality of sex work and how to approach sex workers who could be living 
their lives differently, and yet are choosing to do work that is risky for the 
money is better than much work available to them. The participants in more 
politically strict countries shared about the lack of availability of such basic 
things as lubricated condoms.  

A wonderful way to end the morning of Day 1.

Leadership Vision Activity:
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Recognizing the importance of appreciations was a core element in the 
workshop. The skill of motivating volunteers and staff by noticing their 
gifts and talents was introduced to the group. A wall for “fan mail” in the 
classroom invited participants to demonstrate their appreciation for 
colleagues and for the facilitators. 

Later, during strategic planning, we established goals for moving these 
visions forwards. 

Appreciation/Fan Mail:

Noticing : 

Each morning, we began with noticing how the group dynamics were 
impacting the room – who was talking, what country teams took up space, 
how to improve the quality of the dynamics in the room. We discussed how 
this leadership skill, noticing, is vital to assessing the effectiveness of a team.

Day Two
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To begin the module on power, privilege and oppression, we asked 
participants to think about how their clients face discrimination? This led us 
to consider to the ways that systemic oppression hurt not only our clients, 
but our organizations and ourselves very specifically. 

We focused our time on the distinction between individual interactions 
of bias and the ways that systemic oppression impacts us. As participants 
shared personal stories about their clients, and in some cases their own 
lives, we unpacked the stories to tease out where the discrimination was 
personal, cultural and institutional. In this way, participants saw that 
oppression is complex and operates as a system. We then related this 
learning to dismantling oppression and the need for programs and efforts 
that work in a parallel, complex way. Our communities and societies need 
to unlearn homophobia and transphobia at the personal, cultural and 
institutional levels. Not every organization needs to work on all three, but 
we will be more successful if our efforts combine to fight oppression using 
equally complex strategies. 

At the end of the lesson, participants worked together to fill in their 
worksheets about how structural racism, transphobia, and homophobia 
impact their work.  

Power and Oppression:
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Our Strategic Planning session walked participants through the process 
of actualizing their visions from Day 1. We presented the idea of setting 
measurable goals. Then, the teams had limited time to determine what 
actions or strategies they believed would be most effective in their local 
contexts to achieve their organizational goals.

Participants engaged in a lively activity about conflict styles which involved 
crossing the blue line and then debriefing how that goal was achieved. We 
explored the benefits and losses associated with each conflict style and the 
potential for each of us to become more skilled at the styles that are less 
familiar to us.

“Caring for my self is not self-indulgence, it is 
self-preservation, and that is an act of political 
warfare.”

Audre Lorde

Accomodate

Avoid

Compromise

Collaborate

Advocate

Self Care:

Conflict Styles:

Strategic Planning:

Before lunch on Day 2, group members discussed the importance of 
self-care and tending to our own needs. We discussed the obstacles to 
prioritizing ourselves and how to get support from our friends, family and 
community members to have time for own care. Ties to the importance of 
self-care, is having a team, paid or volunteer, who we can depend on and 
being to delegate to them effectively. 

Day Three
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This session was mentioned in several evaluations as bringing a lot of value 
to the group.

This highly interactive activity called on teams to follow written instructions 
for drawing and then reproducing a simple design. This activity successfully 
unpacks that in order to speak about your expectations, leaders must 
understand how to address the expectations and questions of their 
audience clearly. Different supervisees have different expectations. The 
group seemed to have fun with this activity while at the same time seeing 
how communication assumptions impact our ability to delegate.

Supervision Skills: Giving Instructions

In the end, we compared the drawings #1 to the drawings #2 and discovered 
that the teams did a terrific job!. 
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Overall, participants enjoyed their time in the training and we believe they 
benefited from being in an international cohort setting. 

Although English proficiency skills presented a significant obstacle to taking 
written tests in English, all of participants completed a pre and posttest (see 
appendix C for a sample of the test). Overall, the group showed gains in the 
post test. The most significant score increases are among the participants from 
Bhutan and Nepal. 

Pre and Post Test Results

Evaluation Data
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A majority of participants reported being very satisfied with the workshop 
(15 participants). The group reported learning a lot from very specific 
activities such as the strategic planning section and giving instructions. 
When asked about where less time can be dedicated to a specific part of the 
workshop, the responses were more generic, relating to time spent in group 
discussions. 

The activity based methodology adopted for the entire workshop was 
acknowledged as an important take away from the workshop. Importantly, 
participants reported that one of their biggest observations from the 
leadership experience was that anyone can become a leader. They also 
gained insight into the qualities of a leader. Aspects of leadership such 
as working with teams to undertake tasks through processes were also 
reported as key learning point. Very importantly, language was a barrier to 
learning as was reported by one participant.

The activities that were most commonly reported as being most relevant 
to their work included those on conflict styles and management, strategic 
planning and leadership action plan.  These were also reported as those 
activities that participants would like for more time to explore and 
understand. 

While most participants reported that they enjoyed the above mentioned 
activities the most, a few also mentioned that there were aspects of the 
workshop on which less time could be spent. These included the time 
allocated for discussion within groups, activities that were based on theory, 
governance and open space discussion forums. Some also felt instructions 
for certain activities could be shortened. 

Participants appreciated the use of examples in the sessions was appreciated 
and the group seems to want to stay in touch. 

For the future: 

11 participants said the choice of activities were relevant to their daily 
leadership experience.

15 participants strongly agreed that the workshop structure (high five 
buddies, working in country teams for certain activities and group work 
enhanced their learning experience. 

17 participants reported that they felt the facilitators were able to 
relate to their experiences. 

Expand on strategic planning, proposal development, further explore 
the difference between a manager/administrator and a leader, 
Develop a cadre of second generation leaders, 
Increase the duration of the workshop,
Incorporating how to lead community initiatives in the context of 
religious conservatism, and 
Add a panel discussion on a topic relating to the work of the community.

• 

• 

•  

• 

• 
•
•

•  

Summary Of Participant Evaluations
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We assume that the language barrier for some of the participants 
inhibited their participation in the full survey, or taking it at all. We had a 
range of completion rates for different questions 
Broad range of experiences professionally.
The respondents represent an array of countries with vastly different 
political and cultural realities for LGBTQ people.

Support and Build Community Among LGBTQ People

Fight Discrimination/Stigma and Create Change 

Building Collective Power

Increase Access to Services and Care in Educational and Health Care 
Systems

Save Lives

Advocate for Better Data Collection 

• 

• 
•

• 

• 

• 

• 

• 

•

The workshop was well appreciated and it was also suggested that similar 
workshops be conducted with community members. 

Participants confirmed for us a very wide range of experience as leaders and 
organizers. 

Appendix A

General observations about the respondents:

Summary of the Pre-Workshop Assessment for the 
Effective Leaders Workshop 8/22-24/2016 Bangkok, 
Thailand

Leadership motivation: 
Participants names these reasons for their commitment 
to advocacy:
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In terms of leading a team, ¼ of the respondents had over 10 years of 
experience while ¼ had less than 3 years of experience. Similarly, the 
participants reflected an equally broad range of experience with holding 
others accountable for outcomes. ½ the group had 3-10 years of experience 
with ¼ claiming over 10 years and ¼ claiming less than 3 years:

Participants identified being purposeful and expressing their values as 
important elements of their leadership. We had several opportunities 
throughout the workshop for participants to name the purpose of an 
activity or a decision. All of the exercises were embedded in values such as 
community, clarity, alignment, and self-worth. 

Participants generally believe that their sexual orientation and gender 
identity make them a credible leader in their local communities. Some 
participants added that their visibility as transgender or MSM also makes 
them a target for negative reporting, harassment or even possible violence. 

Giving Instructions and Communicating when there’s conflict or problems to 
explore were the top identified desired skill building opportunities. Planning, 
collaboration and motivating others were also identified as important, but to 
a lesser degree. Our agenda reflected the top priorities and we had to make 
adjustments die to language barrier challenges.

Participants placed themselves on a comfort scale – 
“I am comfortable when…”

People disagree with me 13.64%  
3

68.18%  
15

13.64%  
3

4.55%  
1

 3.91

50.00%  
11

45.45%  
10

4.55%  
1

0.00%  
0

 4.45

Taking direction from someone 
with different expertise

31.82%  
7

63.64%  
14

4.55%  
1

0.00%  
0

 4.27

Speaking to people in my life 
about my work

43.48%  
10

43.48%  
10

13.04%  
3

0.00%  
0

 4.30

Strongly 
Agree

Agree Disagree Strongly 
Disagree

Weighted 
Average

Prioritizing Values and Purpose:

Identity Impact on Leadership:

Desired Skills for Workshop:

Leading a team to achieve a goal
26.09% 

6

26.01% 
5

Over 10 
years

43.48% 
10

33.33% 
7

5 - 10 
years

 
8.70% 

2

 
14.29% 

3

3 - 5 
years

 
21.74% 

5

 
28.57% 

6

1 - 3 
years

 
23

 
21

Total

 
3.74

3.52

Weighted Average

Holding people (volunteers, 
staff, board members, peers) 
accountable for results
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Appendix B

List of Participants and Countries Represented
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Appendix C

Pre and Post Test Instrument

Effective Leadership Workshop Participant Pre Test:

1. Power dynamics are perpetuated by personal actions and policies.

2. I understand how power dynamics (personal prejudice and institutional discrimination) impact  
     me as a leader. 

3. Every decision is values-based, whether or not the values are explicit. 

6. Strategic Planning involves the needs of the community and the capacity of the organizatio

7. The number 1 responsibility of a manager is to make sure that employees are clear about what is 
     expected of them.

5. I am confident working through conflicts with colleagues.

4. Conflict is:

True

True

True

True

Destructive

Both A and B

a.

c.

b.

d.

Creative

Neither A nor B

Strongly Agree

Strongly Agree

False

False

False

False

Agree

Agree

Unsure

Unsure

Disagree

Disagree

Unsure

Unsure

Unsure

Unsure

Strongly Disagree

Strongly Disagree

UniquelD:

8. When I give instructions, I should be:

Direct, specific and encouranging

Explicit

a.

c.

b.

d.

Brief

All of the above
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13. I have skills for building a community of support for myself.

Strongly Agree Agree Unsure Disagree Strongly Disagree

9. An effective meeting is:

10. When teams underperform, its usually because:

11. Putting the work of my organization in larger regional context is important because:

12. When giving feedback, it’s important to avoid:

Fast

They are poorly led

Work is not unique

Specific behaviors

Engaging

Bad Process

Seeing the patterns of obstacles makes us more strategic

Solutions

a.

a.

a.

a.

c.

c.

c.

c.

b.

b.

b.

b.

d.

d.

d.

d.

Evaluated

Unclear roles and goals

Learning from others is key

Impact of behavior

B and C

Not Enough time to achieve results

All of the above

Blaming
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Effective Leadership Workshop Participant Post Test:

1. Power dynamics are perpetuated by personal actions and policies.

2. I understand how power dynamics (personal prejudice and institutional discrimination) impact  
     me as a leader. 

3. Every decision is values-based, whether or not the values are explicit. 

6. Strategic Planning involves the needs of the community and the capacity of the organizatio

7. The number 1 responsibility of a manager is to make sure that employees are clear about what is 
     expected of them.

5. I am confident working through conflicts with colleagues.

4. Conflict is:

True

True

True

True

Destructive

Both A and B

a.

c.

b.

d.

Creative

Neither A nor B

Strongly Agree

Strongly Agree

False

False

False

False

Agree

Agree

Unsure

Unsure

Disagree

Disagree

Unsure

Unsure

Unsure

Unsure

Strongly Disagree

Strongly Disagree

UniquelD:

8. When I give instructions, I should be:

Direct, specific and encouranging

Explicit

a.

c.

b.

d.

Brief

All of the above
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13. I have skills for building a community of support for myself.

Strongly Agree Agree Unsure Disagree Strongly Disagree

9. An effective meeting is:

10. When teams underperform, its usually because:

11. Putting the work of my organization in larger regional context is important because:

12. When giving feedback, it’s important to avoid:

Fast

They are poorly led

Work is not unique

Specific behaviors

Engaging

Bad Process

Seeing the patterns of obstacles makes us more strategic

Solutions

a.

a.

a.

a.

c.

c.

c.

c.

b.

b.

b.

b.

d.

d.

d.

d.

Evaluated

Unclear roles and goals

Learning from others is key

Impact of behavior

B and C

Not Enough time to achieve results

All of the above

Blaming
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