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I. APCOM
As a regional key population’s community network, APCOM represents a diverse range of community interests working 
together to advocate on, highlight and prioritise issues that affect the lives of people regarding their sexual orientation and 
gender identities,In our context, this would include gay men, bisexual men, other men who have sex with men (MSM),  
Hijra, Waria, Fa’afafine, transgender people and many other expressions of sexual orientation, gender identities and  
expressions and sexual characteristics (SOGIESC). APCOM’s work focuses on sexual health, human rights, and well-being, 
with a vision is to create a world where sexually diverse and gender non-conforming people live life fully, free of stigma  
and discrimination, where everyone is treated equally.

APCOM highlights organisational and individual capacities as indispensable elements of effective responses to HIV and 
human rights, and meaningful engagements in political discussions and decision-making. APCOM broadens its work as a 
technical support provider in the region for organisations working on the issues of key populations and communities of 
diverse sexual orientation and gender identities. Under the successful JumpStart project, APCOM has gained trust from 
communities to be the technical support provider and has developed unique tools (e.g. Rapid Assessment Apparatus)  
to support organisations to conduct facilitated in-depth self-assessment of their organisation’s needs.  

As a community organisation, we are highly effective in scaling up technical support to organisations in a flexible and timely 
manner, with a focus on long term and sustainable solutions to existing needs. 

Currently, APCOM’s projects operate under the following thematic areas:

1. Research, strategic information and policy advocacy 
APCOM, through research and data curation approaches, generate strategic information that will serve as evidence 
for an information-driven advocacy aimed at enhancing programmatic management and implementation on a country 
and regional level. We gather epidemiological and behavioral data on young MSM aged 15-24 in the Greater Mekong 
Sub-Region to aid national health programs tailor their services to young MSM. In addition, we work to increase the 
evidence on HIV financing and CSO sustainability, by developing legal and policy reviews and document best practices 
to inform a more effective community engagement and advocacy.  

2. Capacity building and technical assistance  
APCOM implements programs consisting of essential features for strengthening organisational capacities of MSM and 
transgender networks across Asia and the Pacific. Through our Rapid Assessment Apparatus (Rap App), we provide 
the networks with opportunity to explore core competencies that they can build on. We work and develop our  
activities on peer-to-peer basis and through partnership approach to address the needs of the community at a country 
and regional level. 
 

3. Scale up of outreach and uptake of health services 
Through our TestXXX Campaign, we scale up the outreach of community based organisations and clinics to key 
populations and improve their access to prevention, testing, treatment and retention services. We develop up-to date 
information and communications technology (ICT) tools that CBOs and community clinics can use to reach a wider  
audience. This initiative also aims to increase the awareness of young MSM on the science and efficacy of  
Pre-Exposure Prophylaxis (PrEP) as an additional HIV prevention tool. 

4. Human rights and SOGIESC 
In 2016, APCOM took an active part in helping ensure the drafting of the Political Declaration on Ending AIDS to 
expressly recognise and include key populations in the international instrument. We are currently providing  
technical assistance that help civil society networks effectively lobby and advocate to financial institutions to take a 
more comprehensive approach to SOGIESC and leave no one behind as formulated in the Sustainable Development 
Goals (SDGs). 



II. Technical Assistance Provider
The Global Fund Secretariat works to increase community engagement and promote human rights and gender equality 
under the 2017-2019 funding cycle. Activities on community engagement are implemented by the Community, Rights  
and Gender (CRG) Department of the Global Fund through the CRG Strategic Initiative, which focuses on increasing the  
meaningful participation and engagement of civil society and community groups to participate in Global Fund-related 
processes.  APCOM was selected as a community technical assistance  (TA) provider through a rigorous, open selection 
process under Component 1 of the CRG Strategic Initiative. 
 
Being a TA provider, APCOM strives to ensure that key population community groups have the tools and frameworks to 
effectively and efficiently engage in the HIV and human rights work in their countries or sub-regions. Specifically, we work 
to achieve the following objectives:

• Support strategic and effective regional and national HIV and AIDS responses through the provision of timely, high 
quality short- term technical assistance that will help ensure the sustainability of community organisations and other 
stakeholders working in the HIV and human rights response for gay men, bisexual men, other men who have sex with 
men (MSM), Hijra, Waria, Fa’afafine, transgender people and many other expressions of sexual orientation and gender 
identities;

• Inform and develop regional and national initiatives through research, knowledge transfer, monitoring and  
disseminate lessons learned and sharing of tools developed;

• Build a cadre of new community leadership in the HIV and human rights response for communities of key populations;
• Mobilise financial resources to support an effective, efficient, sustainable and high impact HIV and human rights  

response in Asia and the Pacific to counter the funding crisis in the response.

III. Organisational Expertise
In line with the thematic areas of our programmes, APCOM’s expertise include the following:

1. Research, strategic information and policy advocacy
• Developing research methodology and tools to gather strategic information on key data gaps (e.g., population 

size estimates of YMSM, HIV financing situational assessments, civil society legal reviews and costing impact of 
criminalisation)

• Providing support to partners to develop research protocol and assist with national ethics approval processes
• Producing policy briefers on key issues affecting sustainability and scale up of services, including GF New  

Funding Model, transition planning, health financing, budget advocacy and civil society sustainability case studies 

2. Community capacity building and technical assistance
• Improving skills and reach of various community-led and community-owned services through community-based 

research, effective use of data and strategic information for advocacy and resource mobilisation, through a  
peer-to-peer approach

• Curating strategic information to increase community literacy on a diversity of issues, including harm reduction 
information on recreational drug use, health economics, transition preparedness and human rights mechanisms

• Assisting organisations to develop standard operating procedures, monitoring and evaluation plans, as well as 
policy documents including human resource and finance policies 

• Assisting partner organisations in registration processes under domestic laws
• Providing technical support and resources to country partners to conduct in-country consultations with key 

stakeholders to advocate for issues confronting MSM and transgender communities
• Develop research, advocacy, and data dissemination skills of youth and adolescents from key populations 
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3. Scale up of outreach and uptake of health services
• Generating demand of HIV preventions service and community services;
• Improving access of MSM, including those who use drugs, to prevention and testing, treatment and retention by 

replicating testXXX’s online outreach model;
• Examining barriers to accessing care for MSM and other populations across various settings in the APAC region;
• Provide sensitising and harm minimization information to destigmatise drug use among MSM 

4. Human rights and SOGIESC
• Collecting and disseminating data to document the evidence of stigma and discrimination and other human rights 

and gender-related barriers to services
• Advocating for LGBTIQ inclusive practices in the private and financial sectors, through policy advocacy, strategic 

partnerships and community mobilisation
• Modeling a Human Rights Based Approach (HRBA) in relation to SOGIESC work

Specifically, APCOM can provide the following (non-inclusive) technical assistance to civil society and key population 
groups to strengthen their engagements with the Global Fund processes at their countries:

1. Situational analysis and needs assessment. Examples of this TA include:
• Packaging and collating Global Fund technical documents and policy briefs into community-friendly knowledge 

products
• Translation of essential Global Fund documents into local languages
• Assessing local CSO legal, political, and social environments
• Developing overviews on the situation of young key affected populations to inform programmatic design and 

service delivery 

2. Engagement in Country Dialogue. Examples of this TA include:
• Regional caucusing and/or community consultations
• Strengthening knowledge on the Global Fund model 
• Support for meaningful engagement of civil society and community representatives on the CCM
• Training on effective programming, advocacy and legal literacy for the purpose of funding request preparations 

3. Supporting programmatic design. Examples of this TA include:
• Support communities, organisations and networks to design, plan and budget for programmes or interventions 

for inclusion in the funding request, with a particular focus on community, human rights, gender and key  
populations programming

4. Support oversight and monitoring of grant implementation. Examples of this TA include:
• Monitor work plans, operating procedures, and budgets of various country partners to ensure  progress reports 

and deliverables are completed in a prompt manner.  Support engagement in sustainability and transition  
strategies. Examples of this TA include: 

5. Support engagement in sustainability and transition strategies. Examples of this TA include:
• Develop strategies for community involvement in processes of transitioning out of Global Fund support 

6. Corporate communications and media sensitisation. Examples of this TA include:
• Provide strategies on corporate communications for non profits, such as how to engage and sensitise media,  

developing social media strategies, collecting and managing email leads, and how to write press releases to 
achieve an effective advocacy outcome

APCOM works across Asia and the Pacific. Our projects are implemented in partnership with the country and  
community-based organisations in the region. In line with this, APCOM can provide TA to civil society and key population 
groups in a number of countries including: Afghanistan, Australia, Bangladesh, Bhutan, Cambodia, China, Fiji, India,  
Indonesia, Japan, Laos, Malaysia, Mongolia, Nepal, New Zealand, Papua New Guinea, Pacific Islands (including but not  
limited to Timor-Leste, Tonga, Vanuatu), Philippines, Singapore, South Korea, Sri Lanka, Thailand, Vietnam.  
Other countries from other regions are also open for discussions.

APCOM’s secretariat is composed of a multi-national team, and are fluent in the following languages: Bahasa Indonesia, 
Bahasa Melayu, Chinese, English, Filipino, Hindi, Thai, and Vietnamese. 



We are united in advocating for 
issues around HIV and those that 

advance the rights, health and well 
being of people of diverse sexual  

orientation, gender identity, gender  
expression and sex characteristics.
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APCOM Secretariat  |  66/1  Sukhumvit 2
Klongtoey   Bangkok  10110   Thailand

+66 2255 4410   |   www.apcom.org   |   apcom@apcom.org


